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Global 100 Organization
Boosts Digital Proficiency by
517 via a TQ Initiative

Abstract

The a Global 100 organization, in partnership with Get
Control, has launched a Tech Quotient Initiative (TQI)
called, “Get Control of Your Digital World!”

The goal of the TQl is to boost employees’ digital
proficiency with Microsoft 365 applications across the
enterprise. The initiative focuses on increasing both the,
employee’s Technical Quotient and to establish IT "
Mentors for coaching peers.

The organization’s colleagues attended working sess
delivered by Ge.ntrol that included high impact te
tips and effective coaching strategies. Results were . 'y
tracked and measured via the Tech Quotient Assessi
tool (TQAT), which sort'articipants by TQ Profiles.
Based on the profiles, each Tech Type received tailor-
made training via a self-service site.

Results: Participants reported an average digital
proficiency gain of 31% and increased coaching activity
by 77% over baseline.
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Challenge

Our client is one of the world’s largest food and beverage company with more
than 291,000 employees in 187 countries worldwide. In 2020, the organization
set out to develop an innovative program to increase employee digital
dexterity. Digital dexterity is “the desire and ability of employees to embrace
existing and emerging technologies to achieve better business outcomes.” —
Digital Dexterity by the Numbers: The Most Impactful Ways to Build a Digital
Dexterous Workforce. Published 16, Nov., 2018, Gartner CIO Research Team

Digital Dexterity is a challenge confronting most organizations around the
world. According to the Harris Poll, just one in 10 workers feel proficient with
everyday tools. Employees consistently report a loss in productivity due to a
growing need for proficiency on everyday applications such as Office 365,
OneDrive, Teams and Outlook.

Our client’s innovative approach to this challenge was to develop a series of
engaging products to increase digital dexterity and to recruit tech-savvy
colleagues to share time-saving tips. As the new products were in the
development phase, two major obstacles quickly emerged: 1) There was no
objective way to measure employee tech proficiency to determine results. 2)
The mentors lacked coaching skills or experience.

Digital Skills Gap Data

1) 87% of executives report a need to improve digital skills
2) < 50% of execs say they have a plan to address the digital skills gap
3) Just 14% of millennials say they’ve mastered basic tech tools like Excel

4) 89% of all professionals feel reluctant to turn on their webcams

5) 92% of all professionals need help with organizing their digital office

6) The average professional checks email over 15 times an hour

GetControl.net 2021 | all rights reserved | info@getcontrol.net
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Solution

The Global 100 organization partnered with Get Control! to create an
innovative program that is delivering excellent results. The Tech Quotient
Initiative (TQI) is based on Get Control’s TQ program. Tech Quotient, or TQ for
short, is a business aptitude that combines tech know-how with the ability to
effectively coach others.

This initiative started with a pilot and is now available across the organization.
The TQl also features a new diagnostic tool called the Tech Quotient
Assessment Tool (TQAT). The TQAT provides a tech quotient score of 1-100
while also sorting participants into four distinct Tech Profiles: Emerging Techie,
Silo Star, Calm Coach & Tech Expert

The program was implemented via the following schedule:

1) Pre-Training TQAT: A 60 question survey that establishes a baseline TQ score
and sorts participants into four distinct TQ profiles.

2) Kick-Off Webinar: A dynamic, interactive class that elevates participants’
tech skills as well as their ability to inspire and mentor their colleagues.

3) Follow-Up Mini-Webinar Series: Two 60-minute follow up webinars that
help sustain and build upon gains made in the kick-off class.

4) Post-Training TQAT: Participants retake the TQAT to demonstrate
measurable growth over baseline. In this phase, they also create a TQ Charter.
The charter reflects their strategic plan for the ongoing improvement of TQ
skills.
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Results

190 colleagues attended the virtual TQ program and completed the TQAT pre-
training survey.

56 participants have completed the post-training TQAT so far.
A pre to post analysis yielded the following strong results:

v’ 85% of participants achieved the highest level of tech proficiency

v’ Tech proficiency increase by 42.4% over baseline (19.8 —> 28.2)

v’ Tech coaching increased by 77%

v’ Tech coaching skill increased by 21.3% (25.4 —> 30.8)

v’ Participants reported an 11% increase in productivity

v’ Participants saved an average of 7 days per year ($1,680/person)

v’ 88% of participants found it useful to learn about their TQ profile

v' 50% of participants implemented their TQ Acton Plan and created a TQ
Charter within 14 days of training

Our client is expanding this initiative and its results to the entire
organization.

Resources

White Paper: 1Q - The Future of Work - Overcoming the Digital Skills Gap

Contact: tg@getcontrol.net for more information on TQ Initiatives

Sources:

M. Song, B. Kirwin, Get Control of Technology Research, 2019, GetControl.net, n=81,311
The Harris Poll — Harris Interactive Inc., The Digital Skills Gap, 2014
Bradley et al., The Digital Edge: Middle-Skill Workers and Careers, 2017
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